CONSTITUTION AMENDMENTS

The focus of the FSPP will shift to utilise its capital for the benefit of the Pool with the FSPP
discretion. The Objective is to allow the FSPP board a broader mandate with regards to its
accumulated capital and add value to the pool complex. It is important to understand that
the FSPP will continue its social development effort. However, as the FSPP forecourt has
improved and grown in the past several years, the cashflow generated allows for more
significant impact with its capital.

Current Constitution paragraph 6.

6  AIMS and OBJECTIVES
6.1 The primary objectives of the Organisation are to carry out the following Public Benefit Activities

6.11

6.1.2
6.1.3

6.14

The administration, development, co-ordination and promotion of sport or recreation at the Sea
Point Pavilion Swimming Pools in which the participants take part on a non- professional basis as
a pastime;

The provision of community projects relating to capacity building and skills development;

Outreach and swimming education projects to benefit the poor or needy members of the Pool
Community.

Utilise its capital from time to time, to improve the pools complex at its discretion.

6.2 The Friends will achieve these objectives by -

6.2.1

6.2.2

6.2.3

6.24

6.2.5
6.2.6
6.2.7
6.2.8

Serving as a community resource group for the Sea Point Pavilion Swimming Pools and related
amenities;

Carrying out activities of benefit to the Pool Community including holding meetings, organising
and promoting events, organising ‘learn to swim’ projects, training and carrying out such activities
as are appropriate to the Organisation’s objectives;

Working with the City, as the Facility's controlling authority, to ensure the sustainable operation
of the Facility;

Working with the City on various operational matters including, but not limited to maintenance,
finance, safety, security, buildings, refuse control and the general good governance of the
resource;

Internationally promoting the Facility as a world class swimming and recreational amenity;
Promoting and conducting training programmes to ensure safe use of the Facility;

Ensuring ready access by all;

Serving as a watchdog for any proposed development of the Facility which would negatively
impact upon the Pool Community.
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